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Samraksha: An Introduction

Samraksha is a development organization which has been working with different communities in
Karnataka for many years. Samraksha values the strengths and potential of individuals and
communities. It is committed to building on these strengths, so that they can deal with the impact of
adversities on their lives.

Samraksha’s Vision

Our vision is of a Society where every Individual has the capability to lead a life full of health, equality
and dignity.

Samraksha’s Mission

= Samraksha enables individuals and communities to be who they are and to move towards
what they aspire to be.

= Samraksha cares for and supports people affected and living with HIV to enable them to have
a quality of life, without pain and with dignity

Samraksha’s current programmes largely focus on Koppal district, in north Karnataka and Uttara
Kannada district in coastal Karnataka.

Over the years, Samraksha’s focus has largely been on families affected by HIV and Samraksha
continues to work with these families through various streams of interventions. In the past few years,
there has been a special focus on children in these families. The learnings from this has helped
Samraksha extend its work to children facing vulnerability in other contexts, leading the work in an
exciting new direction, towards working with children and their families in vulnerable peri-urban
communities.



Programmes to Support People living with HIV and their
Families

Ensuring Adherence to Treatment

Over the past two decades, the landscape of HIV care and support has evolved significantly. Advances
in medical science have led to the development of effective antiretroviral therapy (ART) combinations
that can control the virus, and public health systems have made these medicines freely available
through government facilities. However, these drugs require strict adherence to be effective.
Interruptions in treatment can result in drug resistance, necessitating more complex and potent
medication regimens.

Despite medical advances, an HIV diagnosis remains a traumatic event for many individuals and
families. Ongoing psychosocial and socio-economic challenges often discourage people from starting
or continuing treatment. Many individuals resist initiating ART or discontinue it at some point. The
core of effective HIV care and support lies in keeping individuals motivated to stay on treatment — a
mission Samraksha has been pursuing actively in the districts of Koppal and Uttara Kannada in
Karnataka.

In the past year, Samraksha successfully re-engaged 6,838 individuals who had discontinued their ART
for various reasons, including treatment fatigue and medication side effects. The care and support
team built trust-based relationships with these clients, providing them a safe space to voice concerns,
seek clarity, and overcome the barriers that kept them from treatment. This person-centric approach
enabled their return to the healthcare system and continuity in care.

Additionally, Samraksha played a vital role in supporting individuals newly diagnosed with HIV. The
team offered psychological and practical support during the crucial initiation period of ART, helping
426 individuals begin and maintain regular treatment. Research shows that early support significantly
improves long-term adherence — and Samraksha’s interventions ensured these individuals remained
consistent in their first year on ART.

Early Detection and Treatment of Cancer for Vulnerable Women

Beyond ART support, Samraksha provides early screening services for health conditions that
disproportionately affect people living with HIV. Through a strategic partnership with the Indian
Cancer Society, the organization has prioritized screening and early treatment of cervical cancer, a
disease closely linked to HPV infection and known to be more prevalent among HIV-positive women.

In the last year, in collaboration with the Departments of Gynaecology at Koppal Institute of Medical
Sciences and Gangawati Taluka Hospital, and with Indian Cancer Society's support, 421 women living
with HIV were screened for cervical cancer. Of these, 119 who tested positive for HPV sought further
diagnostic and treatment services. Three women required referral to tertiary care, and Samraksha
ensured continuous support throughout their treatment journey.



Offering critical services for early
identification and treatment for
cervical cancer among vulnerable
women : Collaboration between
Samraksha, the District ART center
and the District Hospital OB GYN
department in Koppal

Nagamma, a long-time ART user, was shocked when she tested positive for HPV and a subsequent
biopsy raised cancer concerns. Although she had accepted her HIV status and maintained treatment,
the new diagnosis overwhelmed her, and she initially refused treatment, citing lack of symptoms.
Samraksha’s team worked closely with her and her immediate family- daughter and son in law- to
help them understand the seriousness of the diagnosis and the benefits of early intervention. With their
support and Samraksha’s guidance, Nagamma completed her surgery and treatment through
government tertiary care.

Basantamma, a widow estranged from her daughters, also felt helpless upon her diagnosis. Lacking
immediate family support, Samraksha helped her seek support from her younger sister, a health
worker. With this renewed support system and Samraksha’s assistance, she too underwent preventive
surgery and treatment at a government facility.

Building Resilience Among Adolescents from HIV-Affected Families

Samraksha has worked intensively with adolescents from HIV-affected families through a four-year
resilience-building programme. These young people, many of whom faced the loss of one or both
parents, missed opportunities due to the impact of HIV on families and the emotional trauma from
growing up with chronically ill parents, were given a safe space to grow, reflect, and rebuild
confidence.

Now, as they transition into adulthood, many of them continue to stay in touch with Samraksha —
sharing how the programme helped shape their ability to cope with life’s challenges.

Pavithra, currently pursuing a nursing course in Bangalore, spoke about her early struggles in adjusting
to the academic pressure and the demands of city life. She was on the verge of giving up and returning
home. However, she recalled the lessons from Samraksha’s programme - especially the emphasis on
persistence and self-belief - and decided to stay on and continue her efforts.

Hanumavva shared how the programme helped her develop the communication skills and confidence
needed to resolve a long-standing conflict with her mother. She was able to convince her mother to
allow her to pursue the course of her choice in Koppal, a major personal milestone for her.



Ramesh, who had faced severe interruptions in education due to HIV-related illness, found his ITI course
overwhelming and eventually dropped out. But rather than giving up, he chose a different path. With
support from his uncle, he joined a garage as an apprentice. When the garage closed, Ramesh
arranged finances to buy an auto-rickshaw, which he now drives for a living. His income has allowed
him to renovate his house, and he is currently planning an extension.

Suresh, despite persistent financial difficulties, has continued his ITI training and is set to graduate with
distinction. During holidays, he supports his family by working in a hotel and dreams of building a
better house for his mother, a goal that keeps him focused and motivated.

These stories are not just about individual achievements. They reflect the long-term impact of
Samraksha’s adolescent resilience programme which provided a space where young people once
severely impacted by HIV could develop emotional strength, problem-solving skills, and the
confidence to dream again.

In a context where the medical management of HIV has advanced, but psychosocial and structural
barriers continue to hinder treatment and wellbeing, Samraksha’s work demonstrates the power of
community-based, person-centred care. By addressing not just the disease but the human experience
surrounding it, Samraksha has enabled individuals and families to reclaim control over their health
and lives.

Resilience Building and Mental Health Promotion

Building on the success of our adolescent resilience programme in HIV-affected families, Samraksha
has extended its work to children from socio-economically marginalized communities in Koppal — a
town with significant development challenges. Many children here grow up in environments shaped
by neglect, domestic violence, economic hardship, parental loss, or chronic illness.

Even in the absence of specific crises, the stressors of poverty
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vulnerable children and their families.

The core elements of the programme include regular group sessions in schools, based on a resilience
building curriculum and intensive one to one work with children and families in distress



Group Sessions

Voices of the Participants

“In today’s session, we did role play about different friendship | Core Aspects of the Resilience
situations. | felt comforted. My parents go to work early and | Curriculum

return late, but | realised | have friends | can talk to if | have a
problem.”

— Apoorva, 10 Creativity

“People bully those they think are weak. They won’t bully me
because I'll fight back. But if | see them bullying someone else, I'll | Mindfulness
stop them.”
Positive Mental Health
— Yusufmiyan, 12
Strengthening Support Systems
“I learnt how to manage my anger. Now, if | get angry, | leave the

place and drink water.” Value Based Learning

Emotional awareness and empathy

Problem solving and critical thinking

— Shrishaila, 12

“These sessions gave me confidence. Even if a job doesn’t work out for me, | feel | can start my own
business when | grow up.”

— Mohammed Sahil, 13

“We always had relatives and friends, but now I realize how important they are. We must support one
another.”

— Santosh, 13

“We are all so different, we like different things. But we also have many similarities. | learnt we should
stay together through both.”

— Heena Kausar, 13

Voices of Other Stakeholders

“The programmes done by the Samraksha team are very important in helping children understand how
to live in today’s world.”

— Shankarayya, Block Education Officer, Koppal
“Samraksha is keeping the future in mind and helping the children learn. This is very important.”
— Anwar Pasha, Member of the Municipal Council

“Their training is such that what a trained psychologist will do. We have learned some of these ideas
in B.Ed., but they are exposing our children to it now itself.”

— Sharif, Teacher, Gandhi Smaraka School



Regular Practice of
Brahmari, a powerful
Brain Yoga, and
Meditation, Games to
promote focus and
persistence

Art and Movement
Activities to promote
creativity and self
expression




Positive Mental Health :
Expressing Gratitude,
Etching Affirmations,
Emotional Awareness

Activities to
Promote
General
Knowledge




Focused Interventions for Children and Families

Through consistent interactions with children and their families, Samraksha was able to identify those
who required more intensive support, offering personalized interventions.

Helping Families Navigate Crisis

Asha appeared withdrawn in group activities and also did not seem to be mingling with any of her
peers. After regular one to one interactions she confided that her father had recently died by suicide.
Samraksha reached out to both Asha and her mother who was overwhelmed and grieving, also needed
support. Samraksha provided parallel emotional support to both — giving them space to process grief,
and find their strength. Eventually, Asha slowly reconnect with her peers and school life.

Sharada’s home life was marked by violence due to her father’s alcohol addiction. After his death,
Samraksha worked closely with her and her mother, encouraging them to believe in their ability to
rebuild. With support from her grandparents, Sharada is now emotionally more stable and also more
regular in school.

Reaching Children with Behavioral Challenges

Children like Hussain Pasha and Arun were often absent from school or created disruptions when
present. They were labelled troublemakers by the teachers. Samraksha worked with these children
with an alternate paradigm, trying to find their strengths and interests. This helped in strengthening
rapport and a deep therapeutic relationship. Samraksha continued to encourage them, give them
responsibility in the classroom, acknowledge their strengths and now these children have become
regular in school.

Creating Inclusive Classrooms

Children like Arun and Umayya, who faced teasing and exclusion due to speech difficulties, began to
thrive in Samraksha’s safe group spaces. Here, their voices were heard, their contributions valued, and
their peers encouraged to be supportive. The modelling of empathy and acceptance by facilitators led
to a gradual shift in classroom culture, and a boost in the confidence of children who had once been
marginalized.

This initiative represents Samraksha’s commitment to building a stronger, more emotionally resilient
future. It creates opportunities for healing, learning, and growth not just for the children, but for their
families and communities.



A note of thanks to our donors

We are deeply grateful to all those who have stood by Samraksha in our mission to provide
compassionate, community-based care for individuals and families affected by HIV and other
vulnerabilities.

We extend our heartfelt thanks to ourdonors - Desai Brothers, the Indian Cancer Society, the Swami
Vivekananda Youth Movement, and the Maharashtra Network of Positive People - for their steadfast
support. Their contributions have enabled us to expand our reach, deepen our impact, and offer
holistic care and support services to some of the most marginalized communities. We also thank the
Koppal Institute of Medical Sciences and the Gangawati Hospital for their support to our programmes.

We would also like to sincerely acknowledge our long-term supporters, whose continued belief in our
work has provided us with stability, encouragement, and strength over the years. We are especially
thankful to Ms. Usha Ramaswamy, Sri Kumar Sampat lyengar, Smt. Seeta Prabhu, and Ms. Maitreyi
Ganesh for their ongoing commitment to our cause.

We are thankful for the generous contributions from donors who have supported us during the past
year. We gratefully acknowledge the support of Nirmala Swamy, Suketu Pankaj Kothari, Zamindar
Microsurgical Eye Centre, Bhalani Publishing House, Dr. R Kasi Visweswaran, Smt. Taramani Arya, Mr.
Varun Arya, Rita Gupta, Smt. Meenakshi Krishnamoorthy, Smt. Usha Sarma, Sri Ram Rathnam M R, Sri
Viswanathan G K, Smt. Lakshmi Raghavan, Smt. M A Alamelu, Sri Manishi Kansal, Mr. Arnesh, Ms.
Disha, and Mr. Mohammed Ismayil. Your support continues to make a meaningful difference in the
lives of those we serve.

Together, you have helped us sustain and grow a model of care that puts dignity, trust, and resilience
at its core. We thank you.



Financial Report

Income and Expenditure Statement 2024-2025

Income 2024-25 Percentage of Total
Grant Received 11055998 | 93.75
Donation/Prog support 563593 | 4.78
Fixed Deposit interest 166550 | 1.42
Others 6901 0.05
Total 11793042
Expenditure
Programme Expenses 9788150 | 83.00
Admin Expenses 1241138 | 10.50
Excess of Expenditure over income 763754 | 6.50
Total 11793042
Balance Sheet
Assets 49540 0.36
Cash in hand 0
Cash at Bank 13079067 | 94.11
Loans and Advances 768530 5.53
TOTAL 13897137
Liabilities
Corpus Fund 1000 0.01
General Fund 6127773 | 44.09
Capital Fund 49541 0.36
Donor Fund 6818098 49.06
Current liabilities 900725 6.48
TOTAL 13897137
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Samraksha’s vision is a society where every individual can lead a life full of health,
equality and dignity. The current areas of work are Koppal and Uttara Kannada districts
in Karnataka.

Samraksha believes in the strength and potential of individuals and communities. It
works with them, especially the most vulnerable groups like children to strengthen their
ability to overcome difficulties. Samraksha is also committed to ensuring care and
support for people affected by HIV, to ensure that they have a good quality of life, and
are able to live with dignity and without pain.

Samraksha also helps individuals and communities actualize their potential: to be who
they are and move towards what they aspire to be.



